POLICY AND PERFORMANCE SCRUTINY COMMITTEE
WORK PLAN 2023-24

8 June 2023 (agenda publication: 31 May)

- Update from the Metropolitan Police

- Draft Workforce Strategy 2023-26

- Membership and Terms of Reference 2023-24
- Selection of Scrutiny Topic 2023-24

- Proposed Work Plan 2023-24

24 July 2023 (agendapublication: 14 July)

- Update on Complaints Performance

- Corporate Performance Q4 2022-23

- Budget Outturn 2022-23

- Costof Living Crisis Scrutiny Review Final Report

- Scrutiny Review — Approval of Scrutiny Initiation Document

21 September 2023 (agenda publication 13 September)

- Annual Presentation — Leader of the Council
- ASB Scrutiny Review — Evidence
- Budget Monitor — Q1 2023-24

o Budget Outturn 2022-23 also included

2 November 2023 (agenda publication 25 October)

- Voluntary and Community Sector Annual Report
- Corporate Performance — Q1 2023-24

o Including a deep dive on sickness absence
- ASB Scrutiny Review — Evidence

11 December 2023  (agenda publication 1 December)

- Annual Presentation — Executive Member for Equalities, Culture and Inclusion
- Budget Monitor — Q2 2023-24
- ASB Scrutiny Review — Evidence



18 January 2024 (agenda publication 10 January)

- Scrutiny of Budget Proposals

- Corporate Performance — Q2 2023-24

- Annual Presentation — Executive Member for Finance, Planning and Performance

- 12 Month Update — Scrutiny Review of Covid-19, impact on Council Finances and
local businesses

- Update on Resident Experience Programme

22 February 2024 (agenda publication 14 February)

- ASB Scrutiny Review - Evidence

26 March 2024 (agenda publication 18 March)

- Budget Monitor — Q3 2023-24

- Draft Recommendations of ASB Scrutiny Review

- Performance Management Working Group — 12 Month Report Back
- Update on Council Transformation Projects

25 April 2024 (agenda publication 17 April)

- Crime and Disorder Scrutiny — Metropolitan Police to attend

- Annual Presentation — Executive Member for Community Safety
- Corporate Performance — Q3 2023-24

- ASB Scrutiny Review — Approval of Report

- Scrutiny in Islington Annual Report

1stmeeting of 2024-25 — date TBC

- Agree work plan and selection of scrutiny topic
- 12 Month Update — Scrutiny Review of Cost of Living Crisis



